
Washington D.C. – October 12th 2010

Pre-Workshop Questionnaire – Sustainability of WASH Services

We would like you to prepare for the learning and sharing event by considering the ways in which your
organization is currently working to address the issues of sustainability. There are no right or wrong
answers to this, rather we would like to learn from everyone about what they are doing in practice to
ensure that once constructed, WASH infrastructure continues to function over time.

Your answers and reflections will of course be influenced by what type of organization you work for.
Donors or funders of WASH interventions may have certain entry points and means by which to try and
support sustainability, for example, by requiring their grantees do certain things, or report on certain
aspects of progress. Implementing agencies will have a different perspective and may be able to work
towards more sustainable services by considering who they work or coordinate with. Advocacy
organizations will approach this from yet another angle, for example by demanding that government
and private donors not only continue to give more money for WASH investment, but invest the funds
more wisely.

So in preparation for the event we would ask you to please think about these questions and any ideas
that are triggered by them. Please write down any answers and bring them along - we will ask you to
share these throughout the day during the course of different discussions and working groups. .

1. Planning and design of WASH interventions
a. What factors do you consider to be important when planning and designing a WASH

program to make it sustainable?
b. Who do you feel it is important to consult in this planning and design process?
c. Do you consider that the scale at which you plan your interventions makes a difference

to long-term sustainability?

2. Operations & maintenance and post-construction support
a. How do you plan for maintenance after a system is constructed and inaugurated?
b. How do you promote or support village level operations and maintenance?
c. Do you work with the private sector to promote ongoing services?

3. Financing
a. Does your organization provide 100% subsidies for WASH infrastructure? Do you think

this makes interventions more or less sustainable and why?
b. If you know that in a specific area, a community will not be able to pay for operation

and maintenance, what do you do to ensure that these expenses will be covered?
c. How does your organization encourage government and community cash contributions?
d. What is your level of (financial) commitment towards post-construction support?
e. How will communities expand services to new families and/or replace the system?

4. Monitoring and measures of success
a. What aspects of the WASH intervention do you measure or monitor and how does this

help improve sustainability?
b. When your monitoring results show you that something is not working, how do you

correct this?


