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What is it?
A categorization of rural water supply system sustainability. All rural water supply systems in Honduras are visited with some
frequency by technicians. These visits include a review of a number of aspects of the service with key indicators for features
including technical performance and condition of the infrastructure, management and organisational issues and the state of
financing and investments needed. These dimensions seek to provide a composite picture of the underlying sustainability of the
service and of the performance of the service provider. The results from these fact sheets collated in the field are grouped into
four categories: A, B, C and D through a software programme called SIAR (Rural Water Supply Information Systems). The SIAR is
managed and run by the National Autonomous Water and Sewerage Service
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(or SANAA).

How is it used?
See Table 1. Depending on which category a system is placed, recommendations can be given to address the points on which it
scores low. This illustrates the utility of monitoring performance over time with a direct link to follow-up or remedial actions and
the better informed planning of resource allocation. The type and level of support that communities may require to keep their
systems in an optimal condition is easier to determine.

Where has it been used?
The categorization is used on rural water supply systems throughout Honduras.

Table 1. Categorization of sustainability of rural water supply systems in Honduras

Category Status of the system Recommended intervention

A System functions well and there is potable water every day.
Water is treated with chlorine. There is a water committee, which
meets regularly and an operator carrying out O&M tasks

Activities geared towards optimizing community
participation and continued strengthening of
management tasks by the water committee

B The system may be working but there are management gaps that
may put the sustainability at risk. There is no investment needed
in infrastructure to move to category A, but should be geared
towards strengthening the capacity of the water committee

Supporting and strengthening management capacity.
Supporting accountability and participation of the users.

C The system may function only partially but there are
management and physical deficiencies that put the sustainability
at risk. Infrastructure investment is needed to move to category
A, but that can be done with existing funds of the community.

Same as B, but support to the water committee in
defining the works that need to be done, their budgeting
and identifying of sources of funding.

D The system is in such bad management and physical state that
the costs of improving it and bringing it to category A, are beyond
the possibilities of the community. Its life span may be over.

Define feasibility to be considered in future investment
plans.
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